Attendance

Call to Order/Declaration
of Quorum

Contflict of Interest
Disclosures

Approval of Agenda

MINUTES OF A SPECIAL MEETING OF THE BOARD OF
DIRECTORS

OF
HOME PLACE METROPOLITAN DISTRICT
Held: Thursday, August 21, 2025, at 6:00 p.m. via teleconference.

The special meeting of the Board of Directors of Home Place
Metropolitan District was called and held in accordance with the
applicable laws of the State of Colorado. The following Directors,
have confirmed their qualifications to serve, were in attendance:

Thomas Garmong
Andrea Wilson
Kasie Foster

Also present were: Trisha K. Harris, Esq., WBA, PC., District Legal
Counsel; Morgan Wheeler, Simmons and Wheeler, District
Accountants; Jackie Casas, AdvanceHOA, District Managers;
Priscilla Hernandez, Brightview Landscape Services; and members
of the public — Shea Terlip, Eric, Sadie Vo, Brean Colpitts, Antonio
Pacifico, Chris

It was noted that a quorum of the Board was present, and the meeting
was called to order at 6:01 p.m.

Ms. Harris advised the Board that, pursuant to Colorado law, certain
disclosures might be required prior to taking official action at the
meeting. Ms. Harris reported that disclosures for those directors that
provided WBA, PC with notice of potential or existing conflicts of
interest were filed with the Secretary of State’s Office and the Board
at least 72 hours prior to the meeting, in accordance with Colorado
law, and those disclosures were acknowledged by the Board. Ms.
Harris inquired into whether members of the Board had any
additional disclosures of potential or existing conflicts of interest
with regard to any matters scheduled for discussion at the meeting.
No additional disclosures were noted. The participation of the
members present was necessary to obtain a quorum or to otherwise
enable the Board to act.

Ms. Harris presented the proposed agenda to the Board for
consideration. Following discussion, upon a motion duly made and
seconded, the Board unanimously approved the agenda as written.
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Appointment of Directors
to fill Vacancies

Election of Officers

Public Comment

Consent Agenda

Financial Matters

Review of
Payables/Financials

Legal Matters

Discuss 5.25% Limitation
of SB24-233 and HB24B-
1001 and Possible Election
in November 2025

Annual Meeting Notice

Ms. Harris discussed the two vacancies currently on the Board, and
noted that a Notice of Vacancy was published and that Ms. Casas
sent an e-mail blast to the owners about the vacancies. Two owners
submitted statements of interest — Antonio Pacifico and Nic
Williams.  Following discussion, upon a motion duly made and
seconded, the Board appointed Antonio Pacifico and Nic Williams to
the Board.

The Board engaged in general discussion regarding the Election of
Officers. Following discussion, upon a motion duly made and
seconded, the Board elected Director Kasie Foster as Secretary and
Directors Antonio Pacifico and Nic Williams as Assistant Secretaries.

Shea Terlip addressed the Board about having Brightview conduct an
audit of sprinkler heads and dead trees.

Ms. Harris reviewed the items on the consent agenda with the Board.
Ms. Harris advised the Board that any item may be removed from the
consent agenda to the regular agenda upon the request of any
director. No items were requested to be removed from the consent
agenda. Upon a motion duly made and seconded, the following items
on the consent agenda were unanimously approved, ratified, and
adopted:

a. Approval of Minutes from the May 13, 2025, Special
Meeting

Ms. Wheeler presented the payables and financials to the Board.
Following discussion, upon a motion duly made and seconded, the
Board unanimously approved the current payables and financials and
ratified the previously paid payables.

Ms. Harris discussed the 5.25% limitation and the ability to opt out
through an election. Given the timing and the need to educate
owners about the issue, Ms. Harris recommended not holding an
election this year, but waiting until November of 2026. Ms. Wheeler
advised that the District is in good shape financially and that she
doesn’t see any problems with waiting until next year or later.

Ms. Harris discussed the new requirement to mail or e-mail the notice
for the Annual Meeting to owners and advised that the firm’s
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Management Matters

Discussion Regarding
Towing Matters

Consider for
Approval Resolution
Adopting Parking
Rules and
Regulations

Discussion Regarding Tree
Lawn Maintenance

Consider Removal of
Temporary Irrigation
System

Consider Proposal for
Landscape
Removal/Replacement

recommendation is to mail the notice, and if the District has a good e-
mail list to also e-mail it.

Ms. Harris presented the Resolution Adopting Parking Rules and
Regulations to the Board and Ms. Casas noted that after
communications to the residents of the District regarding alley parking,
there have been fewer issues, but the Board discussed the need to still
have a policy in place. Following discussion, upon a motion duly
made and seconded, the Board unanimously approved the Resolution
Adopting Parking Rules and Regulations.

Ms. Harris and Ms. Casas discussed maintenance of the tree lawns in
front of the single family homes. These tree lawns are in the right-of-
way, and per the City of Thornton code, are to be maintained by the
adjacent homeowner. Regardless, as has been reflected in sales
materials from McStain, the District has historically mowed the tree
lawns and performed weed mitigation, with the rest of the
maintenance being the responsibility of the homeowner. Recently,
there have been trees in the tree lawns which have died, raising
questions from owners as to who is responsible for the trees. The
Board concurred to continue with this limited maintenance of the tree
lawns and directed legal counsel to prepare a resolution regarding
this for consideration at the next meeting in order to memorialize the
historic practice of the District. Mr. Garmong suggested asking
Brightview to provide prices for a bulk purchase of trees so that
owners can replace any dead trees with trees obtained from
Brightview, resulting in a uniform size of replacement trees.

Ms. Casas reported that a temporary irrigation system was installed
for the native areas, and the City has approved removal of the
irrigation system as the native landscaping has been adequately
established. Following discussion, upon a motion duly made and
seconded, the Board unanimously approved the proposal from
Brightview to remove the temporary irrigation system.

Ms. Casas presented the proposal from Brightview for the removal of
dead plant material and the planting of replacement plant material.
Following discussion, upon a motion duly made and seconded, the
Board unanimously approved engaging Brightview to remove the
existing dead plant material, at a cost not to exceed $10,000, and to
then reassess replacement of plant material in the spring.
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Consider for Approval
Proposals for 2025-2026
Snow Removal

Consider for Approval
Proposal for French Drain

Other Business

Discussion Regarding
Garden Committee
Proposal

Discussion Regarding
Social Event Items

Conduct of Meetings Policy

Adjourn

Ms. Casas presented the proposal from Brightview for the 2025/2026
snow removal services, noting that the rates are the same as last year.
Following discussion, upon a motion duly made and seconded, the
Board unanimously approved the proposal from Brightview for the
2025/2026 snow removal services, noting that the Board would like
to keep the snow depth triggers for snow removal the same, at 2” on
sidewalks and 3” on driving and parking areas.

Ms. Casas presented the proposal from Brightview for a French drain
to the Board, noting that this is to install a French drain in an area
near the amphitheater where there is often standing water. Following
discussion, upon a motion duly made and seconded, the Board
unanimously approved the French Drain proposal from Brightview.

Ms. Casas presented the proposal from the Garden Committee for
materials and supplies requested, as well as requests for work to be
done relative to the garden plots. Following discussion, upon a
motion duly made and seconded, the Board unanimously authorized
the Garden Committee to spend up to $1,750 for the following:
compost bins, compost, cover crop seed, and water filtration supplies.

Ms. Wilson discussed the District sponsoring an ice cream social in
the next couple of months, with ice cream supplied by a local ice
cream shop or having an ice cream food truck come to the
community. Following discussion, upon a motion duly made and
seconded, the Board unanimously approved sponsoring an ice cream
social, not at a cost not to exceed $300. Ms. Wilson will continue to
work on coordinating the event.

Ms. Harris discussed with the Board the need for a Conduct of
Meetings Policy given that there is an increase in members of the
public attending meetings and the need to ensure that members of the
public have a chance to speak, but balancing that with the need for
the Board to conduct its business. Following discussion, the Board
directed legal counsel to prepare a Conduct of Meetings Policy to be
presented to the Board for consideration at the next meeting.

There being no further business to come before the Board, and
following discussion and upon a motion duly made, seconded, and
unanimously carried, the Board determined to adjourn the meeting at
7:22 p.m.
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The foregoing constitutes a true and correct copy of the minutes of
the above-referenced meeting.

Kaste Eoster
Kasie Foster (Nov 29, 2025 11:44:21 MST)

Secretary for the Meeting

The foregoing minutes were approved on the 11" day of
November, 2025.
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