Attendance

Call to Order/Declaration
of Quorum

Contflict of Interest
Disclosures

Approval of Agenda

MINUTES OF A REGULAR MEETING OF THE BOARD OF
DIRECTORS

OF
HOME PLACE METROPOLITAN DISTRICT

Held: Tuesday, November 14, 2023, at 6:00 p.m. via
teleconference.

The regular meeting of the Board of Directors of Home Place
Metropolitan District was called and held in accordance with the
applicable laws of the State of Colorado. The following Directors,
have confirmed their qualifications to serve, were in attendance:

David Ware
Brian Greenman
Patrick Murphy
Andrea Wilson
Kasie Foster

Also present were: Erin Stutz, Esq., White Bear Ankele Tanaka &
Waldron, Attorneys at Law; Cathy Hamilton, Simmons and Wheeler;
and Jackie Casas, Advance HOA.

It was noted that a quorum of the Board was present, and the meeting
was called to order at 6:00 p.m.

Ms. Stutz advised the Board that, pursuant to Colorado law, certain
disclosures might be required prior to taking official action at the
meeting. Ms. Stutz reported that disclosures for those directors that
provided White Bear Ankele Tanaka & Waldron with notice of
potential or existing conflicts of interest were filed with the Secretary
of State’s Office and the Board at least 72 hours prior to the meeting,
in accordance with Colorado law, and those disclosures were
acknowledged by the Board. Ms. Stutz inquired into whether
members of the Board had any additional disclosures of potential or
existing conflicts of interest with regard to any matters scheduled for
discussion at the meeting. No additional disclosures were noted. The
participation of the members present was necessary to obtain a
quorum or to otherwise enable the Board to act.

Ms. Stutz presented the proposed agenda to the Board for
consideration. Following discussion, upon a motion duly made and
seconded, the Board unanimously approved the agenda as presented.
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Public Comment

Consent Agenda

Legal Matters

Consider Approval of 2024
Annual Administrative
Resolution

Consider Approval of
Independent Contractor
Agreement with Advance
HOA Management, Inc.

Ratification of Independent
Contractor Agreement with
Brightview Snow Removal
Agreement

Consider Approval of Frist
Amended and Restated
Public Records Request
Policy

Discuss District Website
Compliance and WCAG
2.1 AA Requirements for
ADA Compliance

None.

Ms. Stutz reviewed the items on the consent agenda with the Board.
Mr. Stutz advised the Board that any item may be removed from the
consent agenda to the regular agenda upon the request of any
director. No items were requested to be removed from the consent
agenda. Upon a motion duly made and seconded, the following items
on the consent agenda were unanimously approved, ratified and
adopted:

Minutes from the June 29, 2023 Special Meeting

2022 Annual Report

Property and Liability Schedule and Limits

Renewal of Special District Association of Colorado
Membership for 2024

e Exclusion for Workers’ Compensation Coverage

Ms. Stutz presented the 2024 Annual Administrative Resolution to
the Board. Following discussion, upon a motion duly made and
seconded, the Board unanimously adopted the 2024 Annual
Administrative Resolution.

Ms. Stutz presented the Independent Contractor Agreement with
Advance HOA Management, Inc. to the Board. Following discussion,
upon a motion duly made and seconded, the Board unanimously
approved the Independent Contractor Agreement with Advance HOA
Management, Inc.

Ms. Stutz presented the Independent Contractor Agreement with
Brightview Snow Removal to the Board. Following discussion, upon
a motion duly made and Ms. Wilson, the Board unanimously
approved the Independent Contractor Agreement with Brightview
Snow Removal.

Ms. Stutz presented the First Amended and Restated Public Records
Request Policy to the Board. Following discussion, upon a motion
duly made and seconded, the Board unanimously approved the First
Amended and Restated Public Records Request Policy.

Ms. Stutz discussed the District website compliance and WCAG 2.1
AA Requirements for ADA compliance with the Board. No action
was taken.
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Financial Matters

Review of
Payables/Financials

Conduct Public Hearing on
2023 Budget Amendment

Consider Adoption of
Resolution Amending
2023 Budget

Conduct Public Hearing on
2024 Budget

Consider Adoption of
Resolution Adopting
2024 Budget, Imposing
Mill Levy and
Appropriating Funds

Consider Auditor Proposals
for 2023

Ratification of 2022 Audit

Management Matters

Discuss Management
Report

Ms. Hamilton reviewed the payables and financials with the Board.
Following discussion, upon a motion duly made and seconded, the
Board unanimously ratified the payables and accepted the financials.

Director Ware opened the public hearing on the 2023 Budget
Amendment. Ms. Stutz noted that the notice of public hearing was
provided in accordance with Colorado Law. No written objections
were received prior to the meeting. There being no public comment,
the hearing was closed.

Ms. Hamilton reviewed the Resolution Amending the 2023 Budget
with the Board. Following discussion, upon a motion duly made and
seconded, the Board unanimously adopted the resolution amending
the General Fund to $61,399 and the Capital Project Fund to
$6,237,101.

Director Ware opened the public hearing on the proposed 2024
Budget. Ms. Stutz noted that the notice of public hearing was
provided in accordance with Colorado law. No written objections
were received prior to the meeting. There being no public comment,
the hearing was closed.

Ms. Hamilton reviewed the 2024 Budget Resolution with the Board.
Following discussion, upon a motion duly made and seconded, the
Board unanimously adopted the resolution adopting the 2024 Budget,
appropriating funds therefor and certifying 16.558 mills for the
General Fund and 61.679 mills for the Debt Service Fund as shown
in the 2024 Budget, subject to receipt of final assessed valuation.

Ms. Hamilton presented the auditor proposals for the 2023 Audit to
the Board for consideration. Following discussion, upon a motion
duly made and seconded, the Board unanimously approved the
proposals.

Ms. Hamilton presented the 2022 Audit to the Board for ratification.
Following discussion, upon a motion duly made and seconded, the
Board unanimously ratified the 2022 Audit.

Ms. Casas presented the Management Report to the Board.
The Board discussed the Architectural Review Committee. Ms. Casas

noted she received three applications. Ms. Casas, Director Ware and
Director Foster will work on creating the Architectural Review
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Other Business
Discuss Reserve Study and

Funding of Capital
Placement Reserves

Adjourn

Committee.

Ms. Casas noted she has obtained a proposal from a dedicated pet
waste removal company if the Board would like to move to that
vendor in the future.

Ms. Casas noted she is working on the transfer of meters and related
electrical components to the District.

Ms. Casas presented a resident fee waiver to the Board. Following
discussion, upon a motion duly made and seconded, the Board
unanimously approved reducing the fees to $325.

Ms. Casas discussed the reserve study and funding of capital
placements reserves with the Board. The Board directed Ms. Casas to
obtain proposals for the reserve study. Director Murphy requested
that the perimeter fences and townhome fences be excluded from the
study.

There being no further business to come before the Board, and
following discussion and upon a motion duly made, seconded, and
unanimously carried, the Board determined to adjourn the meeting at
6:35 p.m.

The foregoing constitutes a true and correct copy of the minutes of
the above-referenced meeting.

Patrick 7 Murpshy

Patrick J Murphy‘('Aug 13, 2024 12'55 MDT)
Secretary for the Meeting

The foregoing minutes were approved on the 12" day of November
2024.
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